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FEATURED SITE
MOKALA MANGANESE
Since the last update from the newsletter in
December 2020 we have had quite a challenging
time on Mokala mine where we received an
abnormal amount of rain in the “DRY” Kalahari.
We planned to get our ﬁrst ore out in January 2021
but due to unforeseen circumstances like the rain
and encountering a few geology problems in the
pit we were set-back by 2 months. We received
about 3 years’ worth of rain in 2.5 months.

Continued...
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OUR NEW
BRAND IDENTITY
Introducing the new face of Trollope

FROM THE DRIVER’S SEAT

It is with great excitement that we would like to introduce
the new Trollope logo!

It’s a crazy world we live in...

For nearly ﬁve decades, the original Trollope Mining
Services logo and different variations of it has carried
the company from a small family business start-up in the
heart of Thabazimbi to a well-known, widely recognized
brand and serious competitor within the South African
and broader African mining sectors.

Covid-19 Field Hospital Facility.

Continued...

If 2020 was an outﬁt. What a night!
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HEALTH & SAFETY

YEAR END FUNCTION
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FROM THE DRIVER’S SEAT
It’s a crazy world we live in, whereby we seem to go from one extreme to
another. A year ago, we went into shutdown, the markets were pulling back
and business was challenging with only essential services being allowed
to work. Then we got going again and now things are changing, markets
have improved and things are looking up. However, in our industry it takes
time to reflect and come through.
We have gone through some challenging situations this year at
Motshaotshele, Palesa and Moabsvelden. These are unnecessary events,
created by third parties who do not have our Trollope employees’ interests
at heart, and its sad to see the results.
The markets are certainly changing fast and have been growing however
investment is needed in our industry to help with growth and employment.
The challenge is the time lag for investment to be made and the effect of
it reaching the ground. This takes years.
Hopefully in the near future there are more opportunities that come out.
The ‘Seeds of Africa’ new training school was opened on the west side
of Johannesburg during the month of March which was funded from the
‘Lesotho High Altitude Cycle Challenge’. It resembles a very impressive
setup and we look forward to watching it develop and grow.
We have had some extreme weather this summer season. The dry season
is however upon us now and we have the opportunity to make up the lost
production and get on top of it again.
The 3rd wave is a reality with regard to Covid, so we just need to be vigilant and take care this winter. The Field Hospital is still in
place and will continue to be for the next few months.
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FROM MARK
Things are starting to settle in the world with the Covid
vaccine beginning to roll out. Commodity prices are high
as supply can’t keep up to demand. On the contract mining
front there is a bit of movement with some clients looking
to develop new mines and increase production. This being
said everyone is a lot more weary and more reluctant to get
moving. This has impacted us operationally as we have some
spare capacity available to do extra volumes. This is as a result
of clients having slow starting projects and Eskom restricting
coal supply tonnages on certain sites.
Across border Trollope Botswana has had a breath of fresh
air with the new year’s increased volumes that we have been
given by Lucara after the diamond market has picked up.
Pieter, Jimmy and team has kept the pit looking great as
always. We just need to get some extra work in the region to
ensure we keep our teams busy.
The notable operation that stands out in Trollope over the
past 6 months would be Moabsvelden. Mark and Moses have
really done a great job in quality and quantity. The quality
of the site and neatness of the pit, dumps and haul roads is
world class. The quantity of volume moved with the machines
that they have at their disposal is also very impressive.
On a more negative note, it hasn’t been a good six months
for Trollope with the strike action that has happened.
Motshaotshele employees went on an illegal strike at the end
of January after which the team was dismissed as they did not

return to work after embarking on the illegal strike. Trollope
employed a new team and recorded two record production
months since the start of the contract. The site recorded
volumes of 554 000 BCM’s in March and a new record of
648 000 BCM’s in April. Well done to Spruyt, Lucky and the
Motshaotshele team for such a positive bounce back from a
difficult start to the year.
To all the Trollope employees lets ensure we do our jobs to
the best of our ability so that we can ensure this company can
get stronger and stronger over time. Keep warm during the
winter months and stay safe.
Mark Trollope

Guy Hopkins

FROM JESSICA
Described as ‘the year earth stood still’, Covid-19 has made the last 12 months an
uncertain and challenging time for many. A massive well done and thank you to
everyone in the Trollope group for remaining so committed, loyal and dedicated to
making this business thrive. I am so proud to be a part of the team that makes up this
company.
Thank you to all of the remarkable men and woman who I am lucky to work with,
always delivering exceptional standards and top-quality work.
All the best to everyone for the next half of 2021. Take care, keep safe and stay healthy.
Jessica Mortlock
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FROM FRANCOIS
The pandemic is still with us with no indicators that it will go away anytime soon.
This effects our coal operations directly and we have seen reduced volumes on
most coal mines.
The GDP has decreased in the third quarter of 2020 by 17% and the electricity
generation by 14%. There’s always a correlation between GDP growth and
energy generation. This will only recover if there is a new GDP and more
political stability.
The improvements and expansion to our Head Office Workshop facilities are
almost completed, with the new component and boiler shop fully occupied
and functional. We look forward to the good quality of work we will deliver to
ensure that sites can keep up and improve on their production.
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FROM PETER
Trollope is fast becoming a real force to be contended with in our industry. Every aspect of executing the job is now being
done more professionally than ever before.

There are five basic aspects to Trollope:
1. Plant
Trollope is essentially a Plant Hire Company. To be competitive in Plant Hire, you need equipment that is professionally
maintained and in a 100% condition to provide a reliable service. It is essential that the equipment does not get too old and is
replaced before the end of its first life.
2. Contracting

We are proud to report that our new crushing operation at Mokala Manganese
has been commissioned and is performing very well with this new and very
hard mineral.

Not to be dependent on the Plant Hire industry, Trollope has gone a step further in establishing our own contracts to which
the more efficient Plant Division hires its plant at less than market rates. These contracts have to be executed as efficiently as
possible or else we would not be competitive and not be awarded any new contracts.

The Trollope fleet currently larger than 100tons are the CAT 6015 Excavators and CAT D11 Dozers. We have 7 x 6015B’s with a
weight of 140 tons and 5 x D11’s with a weight of 110 tons. We have 4 units that are being used in production. The replacement
value of a CAT D11 is equal to 57 Sesfikile Toyota buses or 43 Toyota 4X4 GD6 Double Cab bakkies.

3. Commercial

Due to the weak Rand to Dollar exchange rate the capital value of earthmoving equipment has increased exorbitantly. I would
like to urge every employee to take care of our assets and I personally want to thank each and every one that looks after our
equipment and keeps it running for so many hours every month.

Francois Miller

The commercial division is there to promote Trollope and find new contracts. Once they have found a new contract, they
need to price the contract properly to be competitive and at a price that an efficient Trollope Contracting division can make a
reasonable profit on.
4. Admin
To back all the Divisions up Trollope needs a strong admin division that executes the required administration accurately,
correctly and on time. No business can operate without valid financial information on which it bases its decisions.
5. HR

FROM JOHN

There is a saying that goes: first you find the people, then you build the business.
There can be no better example of a business that is built from the hands of its people than Trollope. It is the people of Trollope
that make Trollope the best in the industry, not the make or size of the machines we run.

Contract mining is always faced with new challenges where no
two days are the same. If its not too much rain its Eskom stocks
cutting back or strict health and safety Covid protocols needed
to be put in place.
Never see this as a negative but rather as a positive as it keeps
all the rats and mice out of the industry leaving the good
contractors who are able to do the jobs to get better rates –
success does not come easily.
Winter is on its way and the next couple of months there should
be an increase in production due to the dry weather.
Overall Trollope is doing well and I would like to thank the
whole dedicated team for the commitment and hard work.
John Trollope

All five of the above divisions are run in an absolute professional and committed way that makes every division as strong as
they are.

It is very disappointing that Trollope had no choice to
dismiss so many employees who chose to listen to advice
which resulted in the situation coming to this. Trollope
compared to its competitors does everything possible
to look after its trusted employees as best possible while
remaining competitive in the industry so we have a business
tomorrow. Trollope remunerates better than most, provides
as much training as possible, pay bonusses when earned
and care for the health of our employees (Covid hospital).
Furthermore we offer the opportunity to all to grow in the
company if they provide the deserved service.
Congratulation to everyone who has gone the extra
distance to make Trollope what it is today, well done.
Peter Trollope
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FROM GUY

7

COMMERCIAL NEWS

We continue to live with Covid, and washing hands, sanitising, social distancing, being
mindful or where we go and how we spend our time, and wearing masks are the normal
now. Winter is coming and with virus’ enjoying the cold, it is wise to remain vigilant. Be
careful and stay safe…
The coal market seems to be stabilising, with some Clients managing to increase
their sales somewhat. This will have a positive impact on our business with volumes
increasing at the majority of our coal operations. Highlights in the coalfields have been
record productions at Motshaotshele and Moabsvelden selling their first coal during
the period. We are also ramping up again at Moabsvelden. Both these operations are
incredibly neat and well managed. After a tough eight or so months at Vlakvarkfontein,
normal production levels are expected soon and we will back to normal. Mbali changed
ownership during the period, and our new client is hopeful to extend their reserve into
new greenfields areas. Mbali has been an excellent site for Trollope, but the current
reserve is almost at the end of its life, so we hope our client can secure alternative areas
to mine in the near future. Palesa has performed well through a period of improvement
and increased targets. The team continues to work hard to extract the most of the
opportunities. It’s always great to see our big D11’s slot dozing.
Sephaku Aganang continues to perform solidly, and we have the opportunity to fine tune this operation and focus on the detail.
Limestone mining is somewhat different to the normal mining methods we know, but we improve all the time and this experience
will help us in the years to come.
After more than three decades of working at Rhino Andalusite, Trollope’s time there has come to an end. Sad as this may be, we
can be ultimately proud of our performance over the years. The glowing endorsements and acknowledgement the company
received from this client is something to be proud of, and long may Trollope maintain these high standards. We truly are a solid
company with a special character!
Like always, the good comes with challenges at times, the detail of which we do not need to rehash here. I would like to thank you
for your part in making sure we get through the tougher times to enjoy the good ones too.
Work hard and stay safe.
Guy Crichton

FROM WYNAND
It’s great to say that I’m very happy to be back as part of the Trollope Mining family again after a
few years away. I’m grateful that I gained a lot of valuable experience working outside of the South
African mining industry during this period.
Unfortunately, Trollope experienced a disappointing period of industrial action in the first half of
the year, and other related challenges which obviously effects the business negatively. The team
is however working as hard as ever to get back to normal and make a success of the challenges
ahead of them, which I fully believe will have great results.
Trollope has always been a benchmark company to work for, and an industry leader who always
puts their people first.
At HCI Palesa, Lappies and his team are slowly picking up again after a challenging period and
also conducting valuable trials with very positive outcomes like improving the dozing methods and
efficiencies through an extended dozer trial. We are all very excited to see the outcomes of this and
how it can be implemented throughout the rest of the company.
Mbuyelo Vlakvarkfontein is also picking up and moving towards the long-awaited pillar mining project which is a very exciting
prospect we can’t wait to make a success of where Sagrys and Zondi have been working hard towards this goal.
The public road at Mokala Manganese has finally been moved and the pit extension is currently ongoing. Tertius, Greg and
Theunis are doing a great job and we expect only the best to come out of this project in the future.
Wynand Hoon

2021 has commenced with some increased tender
activity. Whilst most of the tenders are for local work, it is
encouraging to see more international contracts appearing
on the tender lists following the gradual lifting of Covid
restrictions. Some of the international prospects include a
copper mine in the DRC, a uranium mine in Namibia, an
iron ore project in Liberia, and certain opportunities in
Botswana.
We were the successful tenderer on the Maatla coal project
in Botswana. This project will commence shortly and will
further spread our footprint in this region. Several tenders
have been submitted within South Africa for which we are
awaiting feedback.
On the local front, community involvement in mining
projects is becoming more and more of a deciding factor
in the award of tenders. This is a reality of mining in South
Africa and we will need to up our game in managing this, if
we are to retain and grow our position in the South African
market. This will be put to the test at Pilanesberg Platinum
shortly, as we have been granted an opportunity to extend
our contract in joint ventures with local residents.
It would be nice to further diversify the business into other
commodities, as the bulk of our contracts are in coal at
the moment. Platinum Group Metals “PGM’s” and gold
prices are buoyant at the moment and securing contracts

in these sectors could be particularly lucrative. Some hard
currency international projects with USD earnings will
promote Trollope as a transnational company, as long as
we approach this carefully and do proper research into the
international markets and clients.
By performing well, we can achieve organic growth on
current contracts, which will assist to boost our order book
without having to tender on these works. Trollope has
the ability to offer its Clients additional services such as
crushing and infrastructure development. The purchase of
our own drill rigs at Mokala will assist to reduce reliance on
subcontractors and allow us to compete on drilling-based
contracts. Any additional value-added services that we can
provide will enhance our position as an overall solutions
provider, especially for the junior miners.
All signs point to 2021 being a great year for the mining
industry. Trollope is positioned to be a major player in the
contract mining market if we continue with the same culture,
approach and business ethics first started by the Trollope
brothers. Furthermore, let us concentrate on improving
our productivity and mining standards which will inevitably
increase our profitability to the benefit of us all.
Adrian Jackson
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The year 2021 started off very differently to previous years,
not only have we entered the second year of the Covid-19
pandemic, but also faced many internal challenges. Despite all
the workplace challenges we should reflect and be grateful of
how far we have come.
A lot of changes had to be made on sites due to unforeseen
circumstances and I wish to thank each and every employee for
their continued commitment and dedication towards Trollope
and striving to keep production going no matter what we are
faced with.
We still need to overcome a lot of obstacles during the second
part of the year, but I believe our determined team are driven
to reach their goals and still make 2021 the best one yet.
A heartful welcome to all new employee’s, I wish you many
prosperous years with the Trollope family.
Best of luck for the remaining part of the year, keep up the
good work and we are bound for success.
Arno Steyn

Half way through the year already, where has the time gone?
And the Engineering Department at Pilanesberg Platinum is
still growing!
We have welcomed new team members and also had the joy
of promoting employees to artisan status after successfully
passing their trade test.
I would once again like to take this opportunity to thank each
and every one of you for all the hard work and dedication so
far this year. It is an honour to have such amazing employees
working with me. Without your hard work, it would have not
been possible to achieve such high targets.
In the midst of Covid 19, you have continued to surpass all
expectations. It is never easy to perform under the stress
and pressure of this pandemic, but you have risen to the
challenge. It is this type of hard work and dedication that will
lead to the continued success of Trollope Mining Services.

The fleet at Pilanesberg Platinum is maturing nicely with
three 777’s passing the thirty-thousand-hour mark and four
of the 6015 excavators’ passing the ten-thousand-hour mark.
Keeping this in mind, a huge “kudos” needs to be given to
the team keeping these machines running as well as they are!
Keep up the good work, keep focused and remain humble
throughout.
To the production team on site, thank you for your support and
teamwork! It makes working with you a great experience.

“It’s not the hours you put into your work that count, it’s the
work you put into the hours.”

To the workshop team, remember what Oupa Chris always
says when we ask what will we be doing tomorrow: “the same
thing we do every day, try and take over the world!”.

Yollie Yiollaris

Eric Watkins
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HEALTH & SAFETY
As they say in the classics: “That’s another year wrapped up and put away!”
What a tough one it’s been too. COVID 19 and all its various strains are still
causing chaos around the world and in South Africa and to each of us at
Trollope Mining Services it’s no different. We continually need to be aware
and take the minimum precautions to ensure we can provide for and look
after our families. Its is up to each of us to “Stop the Spread” and to look
after one another.

A few basic ways of achieving this are as follows
•

If you are not well do not go to work

•

Report to your immediate supervisor

•

Get urgent medical attention

•

Ensure you wear your mask when around other people

•

Try and keep a social distance of at least 2m away
from anyone else

•

Wash and/or sanitise your hands often, especially after touching
unknown surfaces etc.

•

Be careful on public transport and always be aware
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FIELD HOSPITAL FACILITY
FACILITATED BY DR GRANT LINDSAY

• 9 bed facility at Trollope Mining Services Head Offices.
• 10 oxygen concentrators and 10 oxygen cylinders.
• 2 medical doctors and 2 paramedics.
• 24 hr patient transfer vehicle with oxygen and paramedic escort and trained driver.
Thank you to Dr Lindsay and Dr Trollope for all your assistance in helping stay ahead of the game. Your knowledge and

SCOPE:
guidance are really appreciated and from each of us at TMS we would like to say Thank You.

Medical Hotline: 060 527 1739

On the safety side of the business things have not gone according to plan.
We have seemed to lose track of the basics and we need to revisit and
touch base with ourselves to ensure we are all working in a safe working
area together. The following was applicable when I started in the mining
industry 21 years ago and is still very relevant today: Section 22 of the
MHSA
•
•
•
•
•

Take reasonable care to protect my own health and safety
Take reasonable care to protect the health and safety of others
Use and properly care for my PPE
Immediately report any unsafe act or hazard in my working area
Co-operate with people carrying out their duties and
responsibilities

S
L
A
M

Stop
Look
Assess
Manage

Good luck to all of you out on the working faces. Thanks for
your continued support and co-operation over the last year.
Let’s strive to make the new financial year the best for us all and strive
to reach new heights.
God Bless You All!
Yours in SHEQ
Shaun Terblanche

PROCUREMENT NEWS
As we are speedily approaching the halfway mark of 2021
with the first quarter already behind us, we are once again
gearing up for our year-end stock take.
Still facing the aftermath of the worldwide lockdown, we are
struggling with parts availability as the global supply chain
network is still taking tremendous strain. Fortunately, we
have a broad supply base and dedicated well experienced
staff that truly go the extra mile to make things happen.
We are also anxiously awaiting the arrival of our first Hino

300 flatbed truck which will hopefully be the first step in
phasing out our existing VW Transporter fleet.
I would like to give a warm welcome to Bongani Nkosi
who has recently transferred from site and joined our
procurement team here at head office, I’m sure you’ll feel
right at home and we are looking forward to working with
you. Bongani will be assisting in the stores as a storeman.
Nico Smit
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HUMAN RESOURCES

On the BEE front, the company was verified and awarded level 2 compliance in
terms of the BEE Act during October 2020. Apart from COVID 19 restrictions we
continued with employee and community development throughout this period
with limited interruptions.

A warm welcome to all new employees who joined the
Trollope Mining Services family. I sincerely hope that you have
a wonderful journey whilst in our company.

As previously reported the company places great focusses on Human Resources
Development through various projects:

2021 took off with a bang in January when everyone returned
from the festive season and has not stopped. A lot has
happened in the company’s Human Resources space in the
last five months. Good and bad.
One of the oldest contracts within the company “RHINO”
at Thabazimbi came to an end at the end of March as the
client would now be mining for themselves and we had to
bid farewell to a lot of long serving employees within the
company. Fortunately, we came to an agreement with the
client that most of the affected employees would be taken
over by the mine. This contract has been on the company
books for thirty-seven (37) years. The 2-Seam contract (Kriel)
had to come to an immediate end during the period under
review due to unexpected flooding. We are also currently
in the process of winding down the Mbali Colliery contract
(Phola/Ogies) which will come to an end shortly.

Cases referred to the CCMA have also increased.
The company engaged with NUM during the period under
review on wages and substantive issues negotiations and after
a long and tedious rendezvous a three-year agreement was
reached. There are a few items parked for further discussions
during the course of the next few months.
We had to bid an early retirement to Mr Obed Dibetso, one of
our long serving Site Managers from the Northam Operation.
All the best Obed and have a good rest with the family and
look after your health. The company would like to thank you
for your loyalty.
COVID-19 is still with us and we would like to take this
opportunity to thank each and every one of our employees
for looking after themselves, their colleagues, their families,
friends and the community at large and for practicing the
necessary precautions at all times. Let us please not relax and
forget that we are approaching the winter season which COVID
likes and be on the look out for the third wave that is being
much spoken about and wish all our employees to be safe
and protected during these difficult times. Please remember
to contact/consult with the Health Care Professionals, based
at Head Office, should any staff member have health related
queries. They are here to assist.

•

Disable/Able Learnerships

•

Community Training

•

Project Management Learnerships

•

Business administration Learnerships

•

Technical Training

•

Compliance Training

Human Resources Development is no longer an environment where individuals are only educated on machines but is extended to
SOP’s, Health and Safety and all other work-related training. Integration with clients training needs also plays a huge roll with the
development of community members whom are given an opportunity to be trained as operators. Internal learnerships (admin &
technical) continue as part of the company’s training strategy to empower employees.

On the positive side we have been busy mobilising additional
employees at both Pilanesberg (Northwest) and Mokala
(North operations).
The biggest challenges during this period have been on the
Labour front with Industrial Relations and unnecessary strikes.
Continuous rolling mass actions took place at the begging
of the year at the Motshaotshele (Carolina) operation which
led to some employees losing their jobs in February. The
community ultimately also got involved after which the local
SAPS had to defuse the situation. The big strike actions
took place from the 19th of April 2021 at both Palesa and
Moabsvelden (Delmas) operations led by COMEEWU Union
which also resulted in employees’ jobs being affected.
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Congratulations to all those individuals who will soon complete their training!!
The company also support community developments with a number of local subcontractors supplying services or goods to various
projects.
Covid 19 restrictions also had its impact on our Botswana project, but site management played an impeccable role in achieving their
goals.
Our Training Department has been flat out busy with a
whole number of interventions which includes Disabled
Learnerships, Technical Training, Community Training, Business
Administration Learnerships, Blasting and Project Management
Training.

With the support of our HR team under the guidance of John Tlou and HRD, Eddie Mc-Donald, we had to face a number of challenges,
but are in the fortunate position to have succeeded with the planned goals.

John Tlou

Johan Momberg

Welcome to all new employees that have joined the Trollope family. Let’s all remain positive and, keep our heads up, and let us all as
a collective team continue to pull this cart together!

Head Count Summary as at April 2021:
SITE

Trollope - South Africa
Pilanesberg Platinum
Motshaotshele Colliery
Northam Platinum
HCI Mbali
Ntshovelo Vlakvarkfontein
HCI Palesa
Mokala Manganese
Sephaku Aganang
Moabsvelden
Idwala Lime
Elandsfontein Phosphate
Head Office
Lucara-Karowe
Total

Trollope - Botswana

TOTAL
480
178
62
61
101
218
252
48
177
2
1
245
1825
273
2098

Obed Dibetso Retirement
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The Company’s foundations were laid in 1975
when John and Peter Trollope purchased a
bulldozer on an army disposal auction.
This led to the establishment of

TROLLOPE SONS

1985

2021
INTRODUCING
THE NEW FACE
OF TROLLOPE
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It is with great excitement that
we would like to introduce the
new Trollope logo!
2000

2008

For nearly ﬁve decades, the original Trollope Mining
Services logo and different variations of it has carried the
company from a small family business start-up in the heart
of Thabazimbi to a well-known, widely recognized brand
and serious competitor within the South African and
broader African mining sectors. As part of its success story,
the company has continuously demonstrated its ability to
adapt to change. In keeping with that culture the
rejuvenation of our corporate identity coincides with
recent changes to the company’s internal structure as we
enter into the next exciting chapter for Trollope as a
company as well as a family.
The decision to update our corporate identity is aligned
with the company’s mission to grow into an internationally
diversiﬁed, trusted and sustainable mining company,
which operates without harm to people, the environment
and the communities in which we operate. Although the
new design is simpliﬁed, current and modern it continues
to observe the company’s legacy by tipping its hat to the
past and retaining the essence of the original and well
recognized logo.
Whilst looking towards a bigger and brighter future, we
are proud of our history, our heritage and our people. Our
new identity has been designed to reﬂect values such as
trust, respect, tenacity, substance and stability and as we
gradually introduce the new identity across all areas of the
company, we hope to inspire all of our employees to
embrace these values and to be proud of the legacy that
they are sharing.
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PILANESBERG PLATINUM

The 2021 year is flying by so rapidly and we have seen so
many social and economic challenges that we have adapted
to. From a personal point of view, we have all made changes
to our daily routines since March 2020 continuing through this
year. These life-style changes ensure that we stay healthy and
productive. Again, this year our personal budgets have had to
be stretched in response to the continuing pandemic. It remains
very encouraging to see that collectively we can adapt and that
we have kept up a heightened level of awareness of our own
personal health and that of our families and community.
Our deepest sympathies go out to colleagues and family that
have passed on or suffered much pain and hardship in this half
year.
The site is continually evolving from the original tender phase.
The staff compliment of 458 Trollope team members is growing
monthly as operational requirements ramp up or are changed
to meet demands of our client.
A welcome goes out to the people that have joined the team
so far this year and we look forward to meeting new people
and training and upskilling current staff. Our drive to train local
community members has been very rewarding in producing
some willing talent.
All departments and team members at every level can be
very proud of the collective effort and results that have been
achieved so far this year. With teamwork anything is possible.
Thank you to all the Trollope team members who have stepped
up and given their best in order to increase the efficiency of the
site. I hope we can carry on with the current upward trajectory in
order to recover from the lost opportunities that we experienced
in some of the month’s that have passed.
Michael Kappler

JULY 2021
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HEALTH & SAFETY
The first half of 2021 is coming to an end and it started off basically
the same as the year 2020 ended. Covid 19 hit the country and
is still keeping us all on our toes. I want to thank each and every
person at Pilanesberg Platinum for their contribution towards
safety, health and the environment.
The last few incidents we had on site mustn’t break our spirit, this
is a learning curve, we must stand together and learn from our
mistakes.
Always remember: Keep doing your best!
Keep it safe.
Kobus van Eeden

ADMINISTRATION
Mid-Year 2021 Already!
Gosh, can’t believe we are in the midst of another year. There is
a “new way of living” so we all had to adapt but as a team we did
manage. It was not without a price and we did sadly lose some
loved ones along the line.
Things changed in the work field as well but with dedication we
overcame the obstacles and still run like a well-oiled machine.
From my side I would like to thank all the ladies of the admin
department for giving their all and make working at Pilanesberg
Platinum a pleasure.
Wishing you all the best for the last hurdle of 2021.
Elmari Steffen
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MOTSHAOTSHELE COLLIERY
Even though we had a very bad welcoming to the year 2021,
whereby all of our employees were dismissed because of an
unprotected strike, we would like to thank everyone for your
support during the difficult times and loss of production.
Thank you so much to the 2 Seam team for working tirelessly
and giving enough strength in making sure we get production
done.
Even though we had hard times during the re-employment
process, community forum strikes and diesel theft we have
already started a 3-shift pattern and reached our targets for
March and April.
Thank you very much to the mine manager, Spruyt Adendorff,
Directors and HR Department for supporting us during this
difficult time.
Lucky Maseko

JULY 2021
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ADMINISTRATION
On behalf of the administration office, we would like to thank everyone for
your support during the difficult times faced.
Thank you to everyone for your hard work and commitment which
enabled us to ensure we managed to employ new operators and get
things returned back to normal and production targets achieved.
Thank you
Annah Mahlangu and Ayanda Maseko

BLASTING
We experienced challenging times at the beginning of the year when all
blasting assistants were dismissed. Thank you so much to each and every
one who supported us during these weeks as it wasn’t easy to blast during
this period.
There was also a lot of pressure after we missed the February production
target and had to blast every day. The new blasting team worked so hard,
thank you very much.
Mirriam Mbhele

HEALTH & SAFETY
Having new employees comes with lot of challenges as they need to
adapt to Trollope safety standards. It takes time to let them adjust into the
new system. Proper planning must be done to ensure that everything is
in place before the work commences. Training new employees plays an
integral part on site.
Currently, we do not have any injuries on site, yet property damages are a
major concern. We have had 7 Covid 19 cases on site since the outbreak
of the pandemic.
We urge all employees to continue adhering to COVID 19 protocols to
stop the spread of Corona Virus.
Mabusetsa Marease
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NORTHAM PLATINUM
At Northam Platinum everything is still going strong after
many years. There has been very little change in the last 6
months. I am happy to say that everyone is in good spirits
and that the work is going well.
There have been some challenges regarding the separate
ISO systems run by the mine and by Trollope. This is the
cause of a lot of duplicated work and a double system
being run.
The Northam team are looking forward to the rest of the
year with its challenges and will be sure to give the utmost
best.
Unfortunately, we had to say goodbye to Richard Vos who
was the safety officer on site over the last few years.
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HCI MBALI

Vos was transferred to the Northern Cape to our operations
there. Replacing Vos in the safety department is Lefa Mocheco.
He has a big job ahead of him and we wish him the best of luck.
I have added 2 photos taken by Martin Geldenhuys in the
1990’s. Trollope hauled waste rock to the waste dump back
in the day from this silo. Today the silo is only used from time
to time. Only our elders will remember the era when Trollope
owned Bell B18B’s.
Johan Rudolph

I joined the Mbali team in April, and immediately felt at home.
The site had recently reduced its number of kit and staff with
the northern pit nearing its end. With the decision to jump full
steam into the 5-seam block, we needed to ramp up again and
we were lucky enough to welcome back some of the staff that
left us in March. My short time on site has been lots of fun, and I
look forward to building this team and working toward our goals.
We pray that the Lord will keep us safe and bless us in our future
endeavours.
Yours in Mining
Wicus Evert

WORKSHOP
We have seen changes these last few months. Machines left
site at the end of March and we had to say goodbye to some
of our workshop team members. Workshop has always had a
great team here at Mbali, and we are excited to get some more
machines back again and do what we do best.
Thanks to all the workshop team members who make this job a
success.
Peet Prinsloo

ADMINISTRATION
Thank you so much for working hard and for the support along
the way.
We couldn’t have asked for better teammates; you guys made
the work feel a lot better!
Thank you.
Joyce, Cynthia and Jolene
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NTSHOVELO VLAKVARKFONTEIN

HEALTH & SAFETY
Safety is a state of being protected from potential harm or
something that has been designed to protect and prevent harm.
We would like to thank everyone for their effort and strengthening
our culture to keep our working environment free and safe in
difficult times. Our safety is in our hands. It is therefore important
for us to protect one another.
Siyabonga

ADMINISTRATION
This year has been tough so far with all the starting and
stopping. Then we have work then we don’t. Covid is also
still not a thing of the past.
I just want to thank each and every Vlakvarkfontein
employee for their understanding, patience and sacrifice.
Things are changing from mine management to mine sales,
the washing plant construction is nearing the end bringing
new procedures, hours and other challenges. The pillar
mining is also starting later in the year also with its own
changes.

I would like to thank everyone for the hard work, dedication and
positive attitude towards work. We look forward to do what we do
best, despite the pandemic we are faced with.
All the best to all Trollope employees and don’t forget to sanitize
and to mask up.
Gladys Nhlapo

WORKSHOP

We are hopeful that we will get back to consistency and
keep producing safely very soon. Please stay vigilant and
keep working safe and do not get complacent about safety
or Covid.

Firstly, I want to thank everyone on the Ntshovelo site for staying
focused and positive and for their dedication through these
challenging times. I want to express my appreciation by thanking
the workshop crew once again for their commitment, effort and
for working safe. Keep up the great work and let us stay positive
and focused.

Sagrys de Villiers

Jaco van der Merwe
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HCI PALESA
Declines in production due to forced shutdowns in the early days of
the first quarter caused a significant dip and production losses. We
look at the future, reflect on what was and improve what is to come.
It is essential every once in a while, to step back, gain a little
perspective, and engage in some serious strategizing.
IT IS TIME TO…
1. REASSESS WHERE WE’RE AT
This is the time to reassess where we are and how we can improve
on production. Now is the time to put in that extra effort to achieve
greatness in the next six months.
2. RESET OUR OBJECTIVES
Let us learn from our mistakes or negatives, focus on the positives
and set new targets and goals to achieve the project objective.
3. IMPLEMENT AND CONTROL
The SWOT analysis needs to be performed to show the competencies
possessed in the unit to service client requirements.
There is a need to continue to develop, to meet the objectives
and targets, both internally and based on client demands and
requirements.
Let us all stay safe, practice social distancing, wash and sanitize our
hands regularly and always wear our masks. We wish everyone a
productive year ahead with more positives than negatives.
Lappies Labuschagne and team

WORKSHOP
Dear Colleagues
I am grateful to be in a position to thank each one of you for all
your hard work and dedication. Despite the challenges we faced,
you rose above it and contributed immensely to our success.
“What comes easy won’t last, what lasts won’t come easy”.
I know that we will make a great success of the rest of this year
with all of you on the team. Let’s continue to work hard and strive
for the best.
Marcel Koekemoer & Louis Devenish

SOCCER
As soccer players we found it difficult to play against other
Trollope sites due to the Covid 19 pandemic. We have played
2 games so far this year, one we won and the other sadly lost
against the Nkangala community.
I would like to thank everyone who participated and especially
Trollope management for helping us with transport! Thank you,
thank you and thank you again!
Klaas Mathabatha
Soccer team members:
Klaas MathabathaSindile Bojini
Jacob Kabini
Paulos Tshabalala
Goodfrey Mbongendlu
Tshepo Sindani
Wonder Lukhele
David
Chris
Mpho

30

JULY 2021

31

32

JULY 2021

33

HEALTH & SAFETY
We are so proud to have you as part of our team I hope that you
keep up the great work. We are all in this together and want
to do everything we can to help each other get through these
challenging times.
We have a dedicated Covid screening group that screen all on
shift every Monday and Thursday.
During easter we dressed with bunny ears (on top of our hard
hats – safety first) and played covid bunnies to keep the team
motivated.
Themba Mkwanazi

Covid team member names:
Nqobile Buthelezi
Themba Mkhwanazi
William Mashamaite
Klaas Mathabatha
Piet Pholo
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MOKALA MANGANESE

Since the last update from the newsletter in December
2020 we have had quite a challenging time on Mokala mine
where we received an abnormal amount of rain in the “DRY”
Kalahari.

After facing all of the challenges thrown at us, we were able to
expose our first ore on the 18th of March 2021. We also had to
build a temporary crusher pad as the national road has not been
moved yet.

We planned to get our first ore out in January 2021 but due
to unforeseen circumstances like the rain and encountering
a few geology problems in the pit we were set-back by 2
months. We received about 3 years’ worth of rain in 2.5
months.

We are currently busy exposing our ore for the next few months
to come to sustain ourself as a mine.
We also received the first Drill Rig in Trollope.
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SEPHAKU AGANANG

From the Management at Sephaku, we would like to use
this opportunity to thank each and every team member at
our mining, engineering and blasting operation for their
positive attitude towards our operation which contributed
to zero LTI’s for the first quarter of 2021.
The extended maintenance shutdown on the cement
mills gave us the opportunity to retrain all our employees
on all the SOP’s of the mine and empowered everybody
to comply with all the standards as stipulated. Covid-19
compliance will still be the focus point for the remainder
of the year, especially during the winter months coming up
and when the expected third wave will be upon us.
Competition in the cement industry is still very fierce with
a small profit margin and it is of utmost importance that
we deliver a good service to our client to ensure they are
the preferred supplier of cement in the country. This is the
only way we can have job security for the remainder of this
project.

ENGINEERING TEAM
With the small team of engineering employees, we achieved
excellent turnaround time. This is the result of employees willing
to go the extra mile knowing their impact has a tremendous
outcome on the company’s success.
The new workshop is progressing to be completed and the team
is excited to move in.
Taking a look at where we were a year ago, we want to thank
each member contributing to the success we have achieved to
this point.
To the rest of the Trollope staff and sites out there we wish you a
pleasant and safe year ahead and hope all of you achieve your
goals safely.
Greetings from the Trollope Kalahari Team

We would like to congratulate the following employees
with their recent service awards. They can be proud of
themselves for achieving these milestones in the Company.
Well done on your achievement and loyalty towards
Trollope. Thank you very much.
Mr. Andries Mathaba – 20 years
Mr. Piet van der Walt – 15 years
Mr. John Segwati – 15 years

ADMINISTRATION
I would like to take this opportunity to welcome all Trollope
employees to 2021. Even though 2020 was a very bad year for
all of us we managed to pass over it. Developing a good work
ethic is key and remember that success is the sum of small efforts
repeated day in day out.
As the Sephaku Aganang Team we would like to take this time
to bid a farewell to Tertius van Breda, I have learned a lot from
working with you and your new team is lucky to have you. Great
leaders always make a difference here, and I know you’re going
to be excellent at your new site.
We would also like to welcome Heinz Bensch as our new site
manager of Sephaku.
Be Safe and Responsible.
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MOABSVELDEN
10 Months have passed since we started up at Moabsvelden in
June 2020. I think that last year was extremely challenging with
the outbreak of the COVID Pandemic as well as the reduction
in coal volume take-off from ESKOM.
A special thanks to Doc Lindsay and his team for the effort that
they put in trying to keep the Trollope employees safe and
minimise the risk of contracting Covid.
This year we face new challenges, volumes in the first quarter
still remain the same and an increase in production and labour
is envisaged from April 2021.
Production was going according to plan and then…… A new
challenge was thrown at us in the form of a strike by one of the
Unions. This has severely impacted our production schedule
and strained relations with the Client.
To the management team and the workshop team who were
on site during these trying days, having stones thrown at their
vehicles, being intimidated and threatened, a huge thanks to
you all for your dedication and commitment.
I would also like to take this opportunity to thank HR, Safety,
Workshop, Blasting, Admin and last but not least the Cleaning
crew for making this a safe operation.
The production team can be very proud of the mine that is so
neat. We even have the Mine Managers from our neighbouring
mines coming to visit and see how it is done.
For us at Moabsvelden it has to be a Safe Productive day every
day.
Mark Cockbain

JULY 2021
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ADMINISTRATION
Wow, how quickly time flies. A quarter of the year has already
passed and so much has been done.
At Moabsvelden we do our best to keep things running smoothly.
We have had challenges but these have been overcome without
causing too many grey hairs at Head Office. We have been very
lucky at Moabsvelden and have not been affected that much by
Covid. This I think is due to the strict regulations as well as the
continual disinfecting of work place areas. We would also like
to thank the Medical personnel from Head Office who came to
lecture the employees on how to stay safe and healthy.
This is going to be the new norm for the next couple of years. My
condolences to all that have lost their loved ones due to Covid.
Lastly, I would like to thank those who are steering the Trollope
ship. Well done guys! Let’s keep up the good work. Together we
are stronger.
Thandi Mzangwa
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RHINO ANDALUSITE

THESE PICTURES SERVE AS A REMINDER OF WHERE WE STARTED 35 YEARS AGO AND WHERE WE FINISHED TODAY.

Pit 1 the start of Rhino mine.

As all things in life there is a beginning and an end. A time
for everything. A time to start a journey and a time to arrive.
A time to be born and a time to die. A time to be sad and a
time to be happy. A time to start a dream and a time to make
it happen. A time to plant a seed, time to water what you have
sown, and a time to bare the fruit of your labour.
Many people have come and more have left and we have
nothing but good memories remaining. Together we
have sweated. At times emotions boiled over and at times
friendships were casted in stone. Men grew old and men
grew bold. All wrinkled and grey. But all wiser in the end.
A corner stone was laid, a foundation for all that came
thereafter to stand on and to reach the next height. The
next job, the next site, the next mine. All of the Trollope jobs
used something from the Rhino corner stone or could learn
something from Rhino.
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Pit 2 No activities.

Time has unfortunately come to an end for Rhino. There are
only 3 machines left on site and this the last sentence of the last
verse on the last page of the Rhino song been sung.
I wish all of the Trollope employees that worked with me at
Rhino all the best of luck for the future, those who stayed with
the company and those who parted the relationship. Our paths
will cross again.
With the ending of the contract the Operations Manager
of Imerys, Hendrik Jones, wrote a letter of appreciation to
Trollope, please read these words.
This message leaves me on a HIGH note with a feeling of
warmth inside and a great sense of accomplishment.
Johan Rudolph

Pit 3 filled currently with primary waist which is tipped in with
tip trucks.

Pit 4 used as a slimes dam for slimes from plant 3 & 4.

Pit 5 filled with slimes, water reused and no more activities.

Photo taken be Martin Geldenhuys in the 1990’s of pit 5.

Hi All
Just a word of thanks for all the good and hard work done
at Rhino Andalusite Mine over the past 20 year for Imerys. It
was a pleasure not having to worry about the mining part of
our business at Rhino, it was covered well and efficiently by
yourselves and the team on site.
Personally, I worked with Trollope Mining Services, since 2008
and I cannot recall a day where I had to beg for help or cry
about noncompliance or a plant that was standing with no
feed.
Your outfit is very professional and efficient. It was great
having you on our team at Rhino. Nowadays similar service to
what we received from Trollope is very hard to find.
I wish you all the best for your business in the future!
Hendrik Jones
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Keep it on the

low down
we’re tired of the

lock down
so come and let your
hair down
Pit 7 already filled with waist and no work done any more.

Pit 9A opened in 2010 and currently used as a slimes dam and
part of rehabilitation.

and we’ll dance and
drink ’till we all

fall down
DRESS CODE
{• O P T I O N A L •}

IF 2020 WAS AN OUTFIT

Pit 9b.

Pit 10 opened in 2019.

Pi Andalusite concentrate.
This was transported from plant 5 to plant 3 &
4 by Trollope for final processing.
Andalusite crystal cross section, note the
thin line from the corners to the middle. The
crystals are about the thickness of a match.
It is used widely in the world mostly for heat
isolation due to the high melting point.

Visit our Social Facebook for more photos
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Visit our Social Facebook for more photos
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Visit our Social Facebook for more photos
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